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Key Facts and Figures

Haier Smart Home designs, manufactures, 
and sells a wide range of household 
appliances and smart home scene 
solutions. 

Since its foundation in 1984, the Company 
has been constantly adapting to the 
development of eras through 
entrepreneurship and innovation.

The company is listed on the Shanghai and 
Frankfurt Stock Exchanges. 173

230.000+
Retailers

38 B €
Operating Revenue

130,000+
Employees

Manufacturing 
Centers

129
Marketing Centers

35
Industrial Parks



Global Leadership

#1 24.5%
North America

8%
Europe

15.9%
Australia and
New Zealand

25.9%
Asia

#3
#1

#1

Source: Euromonitor International
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The fastest growing company
With the acquisition of Candy Hoover Group in 2019, Haier 
Europe encompassed the entire European domestic appliance 
market: from ultra-high premium to more affordable ranges.

Haier Europe made further improvements in processes and 
market approaches, achieving growth in its main businesses, 
and becoming one of the fastest-growing companies.

Source: Euromonitor International

8%
Market Share

#3
Warehouses

22

Industrial 
Parks

3

R&D engineers
300

Suppliers
2,700

52%
5,000+

Subsidiaries
54
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Collars
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Disruptions: the new business as usual

*McKinsey Global Institute, Risk, Resilience, and Rebalancing in Global Value Chains, 2020

… and then:
Ukraine war: from 2022

Red sea Crysis: from 2023

Commercial war: from 2025

Iran war: from 2026



Supply chain pressure index

*Global Supply Chain Pressure Index (GSCPI) - FEDERAL RESERVE BANK of NEW YORK







Supply Chain 2.0: 2024-26

Supply Chain from “Business Partner” to “Competitive Advantage”
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DDMRP transformation roadmap



From push to pull: building a DDMRP network

















Old vs New planners capabilities



DDMRP training program



DDS&OP: High level design





What’s next?



Our ambition!

Q4 2026

2027
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Forecasts create comfort, adaptability creates survival.
Don't build supply chains for the future you expect, build them for the future you don’t.

ChatGPT (conversation with R. Sabia)

"People can't predict how long they will be happy with recently acquired objects, how 
long their marriages will last, how their new jobs will turn out, yet it's subatomic particles 
that they cite as 'limits of prediction’. They're ignoring a mammoth standing in front of 
them in favor of matter that only the most powerful microscopes in the world can reveal 
to us. Our track record in predicting the future in socioeconomic life is extremely poor, 
yet we live under the illusion of control.“

The Black Swan - Nassim Nicholas Taleb

THANK YOU!


