
Fast Pack success story

Project goals

About company
-20% stocks reduction

+6% OTIF growth

While suppliers service level 
deteriorated and lead time increased 

by 30%

Professional supplier of fasteners for DIY retail

Аssortment of 12,000 SKU

Warehouse 5 000 м2

83 partners’ stores

Ensure reliable supply of required products

Automate inventory management

Irina Yurchenko, 
Head of procurement department, FAST PACK

«We chose DDMRP because this methodology has absorbed 
the best experience in global supply chain management, united 
by a block of innovations.».

Key results with 
Replenishment+


