


Plant manager – 2009-2014

Vice-President Quality – 2014-2015





40000
Actuators
per year



Energy



Water



Industry



Oil & Gas





75%
for export



11 implantations

in the world



3 plants



Production
lead time

13 weeks





One-piece flow



Until…
Solution
No robust



DDMRP Intro Video (4 min) : https://vimeo.com/134888926

https://vimeo.com/134888926
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Casting Machining Assembly

Supplier

Customer



Casting Machining Assembly

Supplier

Customer
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Global
Solution ?

…and more to come
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On hand inventory follow-up on 
99 references



Divided
by3

Stockouts



Supplier 

perfornancesOverstock

Stockouts



13th

37th



11th

30th
See a video from RBDH on the success with DDMRP (1 min): 

https://vimeo.com/136931214

https://vimeo.com/136931214


Incredible wins

• Global inventory optimisation

• Decrease of express deliveries to customers and 

from suppliers

• Decrease of the production lead time



Some investments

• DDMRP training

• DDMRP consultants

• Project management



See the video of Bernard Controls team interview (3 min) :
https://vimeo.com/134886793

https://vimeo.com/134886793




vigouroux.laurent@gmail.com 

Want more information… Contact me :




