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GLOBAL FOOTPRINT

250 Employees

3 offices Dubai, London, New York

Sales in 97 countries - wholesale and ecom

4 Distribution Centers



THE CHALLENGES



High volatility of the demand

The viral effects
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Easy Bake Weekly sell out in the past 5.5 years

 Sell out qty

2 20252024202320222021

Marketing 
Campaign

2020

X 20 in 4 years

Cyber week

Cyber week

Customer 
animation



Market highly innovative, with a short lifecycle
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 Newness  Active  Phase Out  Discontinued

volume # sku

47% of the sales 
on Newness

47% of the sku 
in End Of Life

AVERAGE LIFECYCLE
2.8 Years



INACURATE FORECAST
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Outsourced production with long lead time
Components suppliers

WH – CM
(FG)

Secondary packaging

Labels

primary packaging

WH – CM
(component)

Contract Manufacturer (CM)

Formula + Fill & Assembly

4 to 8 months Lead time



“PUSH” DISTRIBUTION MODEL

WH – CM
(FG)

Contract Manufacturer (CM)

Formula + Fill & Assembly

B2B

B2C

FR

UK

UAE

USA

B2B

B2C

B2B

B2C

B2B

B2C

Split per DC shared 6-8 weeks before FG ETA
Parameters : global stock target per sku + regional forecast

6w

1.5w

2w

8w



EXCEL “consolidated planning”

Contract Manufacturer 
(CM)

Formula + Fill & Assembly

FR
B2B

B2C

UK
B2B

B2C

UAE B2B

B2C

Secondary packaging

Labels

primary packaging

Components 
suppliers

B2B

B2C

USA

2 months

TOTAL STOCK +GLOBAL 
SAFETY TARGET

TOTAL FORECAST

MAXIMUM TRANSIT 
TIME

6-10  months CUMULATED LEAD TIME

4 to 8 months



Rapid growth  

Necessity to scale up the business

202520242023202220212020

X 4 in 4 years

+30%



CONSEQUENCES

+ Lack of visibility on the risks, priorities for production , freight, DC reception

LOW SERVICE LEVEL STOCK REBALANCING 
BETWEEN DCs

OVERSTOCK

50% 
of the stock in excess

9% 
of the FG Shipments

(3/4 by air)

720k USD



THE 
TRANSFORMATION 
PROJECT



TARGET : 
BUILDING AN AGILE SUPPLY CHAIN to support the business scale up



• 1 Regional Buffer for 

Ecom & Wholesale

• 1 Global Hub

• Production Clusters

• Forecast agreements

• Components stock at CM

TRANSFORMATION ROADMAP

• DDMRP methodology

• New Planning tool

• New Forecasting tool

S&OP LogisticsMANUFACTURING



Contract
Manufacturer (CM)

Components 
suppliers

2 to 4 months

COMPONENTS BUFFERS
TARGET : THE DECOUPLED LEAD TIME TO THE DC = F&A LT

2 to 4 months
UAE

B2B

B2C

UK

B2B

B2C

FR

B2B

B2C

USA

B2B

B2C

BUSINESS GUIDELINE: WHEN THE REGIONAL STOCK 
IS 0, ECOM MUST KEEP SELLING FOR 2 MONTHS

6w

3w

8w

0w

TARGET MODEL : “Pull” DISTRIBUTION MODEL

Virtual movement
Physical movement

GLOBAL HUB

REGIONAL DC SERVING B2B 
ORDERS AND ECOM STOCK

Secondary packaging

Labels

primary packaging

Formula + Fill & Assembly



CURRENT MODEL

Contract
Manufacturer (CM)

Formula + Fill & Assembly

Components 
suppliers

UAE

B2B

B2C

UK

B2B

B2C

FR

B2B

B2C

USA

B2B

B2C

6w

3w

8w

1.5w

Components DLT 1-4  m Finished goods DLT 2  to 8 months

Secondary packaging

Labels

primary packaging



PROJECT TIMELINE
PROJECT PHASES 2026

Details Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Training DDBRIX - DDP

B2Wise implementation & Data prep

Lifecycle management and policy

FG Distribution Planning - DC to B2C

FG Distribution Planning - CM to DC

Freight and DC priorities

Finished Goods planning

Capacity plan

Components Planning

Production priorities

DataMart - PBI Dashboard

DDS&OP

Global Hub

20252024



TEAMS TRAINING



Distribution planning – DC to B2C

UAE

UK

FR

USA FIRST RESULTS

• Accelerated flow thanks to the daily checks and the visibility
• -66% of sku x DC in red zone



Distribution planning – CM to DC

UAE

UK

FR

USA
PRIORITY SHARE 



Distribution planning – FG to DC

UAE

UK

FR

USA FIRST RESULTS

• -41% of sku x DC Net flows below their Top of red
• Better visibility on the stock availability at regional level
• Productivity



Distribution planning – FG to DC

UAE

UK

FR

USA FIRST RESULTS

• -89 % of urgent transfer order lines
• Better visibility on the logistics priorities
• Serenity



Distribution planning – dc to DC

UAE

UK

FR

USA

• Quick identification of overstock to rebalance



FREIGHT PRIORITIES

UAE

UK

FR

USA FIRST RESULTS

• Visibility on the Freight priorities



DC PRIORITIES

UAE

UK

FR

USA

• Visibility on the DC Inbound priorities



FINISHED GOODS PLANNING
FROM

TO



COMPONENTS PLANNING
FROM

TO



SERVICE LEVEL



STOCK REBALANCING  COST 
BEFORE
Act 2024

9% 
of the FG Shipments

4% 
In units

720k USD

AFTER
Est 2025

3.5% 
of the FG Shipments

0.6%
In units

180k USD



LESSONS 
LEARNED



• Training : Planners & 

stakeholders

• Cross functional workshops

• Reports for an easy 

visualization

• Dedicated team ( Planning & IT)

• Expertise

SUCCESS FACTORS

• Data structure

• Master data processes (life 

cycle, BOM creations and 

updates…) 

• Accuracy (LT, MOQ..)

MASTER DATA CHANGE MANAGEMENTTEAM



Thank you!
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