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Wipline 13000 Floats



Wipline 10000 Floats





• Wipline 2100 Floats

• Wipline 2350 Floats

• Wipline 3000 Floats

• Wipline 3450 Floats

• Wipline 6100 Floats

• Wipline 7000 Floats

• Wipline 8750 Floats

• Wipline 10000 Floats

• Wipline 13000 Floats

• C2200 Skis

• C3000 Skis

• C3000A Skis

• C3200 Skis

• C3600 Skis

• CT3000 Tail Ski

• 2000T Tail Ski

• Single Point Fuel System for Kodiak, Cessna 208, 208B, & 208B EX, 

Airbus Puma

• 2000 lb GWI for Piper Cub

• Turbine Engine Installation for DHC2 Beaver

• 5600 lb GWI for DHC2 Beaver

• Executive Seating for Cessna 208, 208B, and 208B EX

• Hartzell Prop Upgrade for Cessna 180, 182 & 206

• IO-580 Engine for Cessna 182

• 3500 lb GWI for Cessna 182

• Vortex Generators for Air Tractor 802

• Fire Boss Rear Cockpit Trainer Kit for Air Tractor 802

• Pratt & Whitney PT6 Engine for DHC6 Twin Otter

• Wing Strut Modification for DHC2 Beaver

• Co-Pilot Door Installation for Cessna 206 

• IO-550 Engine for Cessna 206

• IO-550 Engine for Cessna 185F

• PT6A-27 Engine Installation for DHC2 Beaver

• PT6A-114A Engine Installation for Cessna 208

• Flow Energizers DHC2 Beaver

• PT6A-28 Engine for DHC2 Beaver

• Auxiliary Wing Fuel Tanks for Helio

• S-TEC Autopilot Installation for DHC2

• Replace Engine Cowl & Baffles for Helio

• Vortex Generators for Cessna 208

• Structural Reinforcement Wires for Cessna 180

• Additional Cabin Window Installation for DHC2 Beaver

• Install Pilot, Copilot & Passenger Seats for DHC2 Beaver

• Install Firewall Battery for DHC2 Beaver

• Enlarge Baggage Compartment for DHC2 Beaver

• Wing Tip Extensions for Cessna 206

• Electric Fuel & Primer Pumps for DHC2 Beaver

• Electric Driven Flap Pump for DHC2 Beaver

• Wing Mounted Weather Radar System for AT-802

• Nine Passenger Executive Seating for DHC6 Twin Otter

• Hartzell Prop & Spinner for Cessna 185, 206

• Hartzell 3-Blade Prop & Spinner for DHC2

• Hydraulic Power Pack System for Skis

STC’s by Wipaire, Inc.
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Category Prior State - TimePhase DDMRP Planning and Execution

On Time % 40% 90%+

Fill Rate % 25% 75%+

Inventory $ $10.5M $7.5M

Part Sales Revenue 20% Increase

Daily Planning Vs 
Customer Service

90% Planning
10% Responding

50% Planning
50% Responding

Execution Priorities - Squeakiest Wheel
- Dates

- Sales Order Demand
- Production Demand
- On Hand Buffer Status
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$72,804 

$53,394 

$45,304 

$22,248 
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Current Scenario 1 - Reduce Lead Time to 14
days

Scenario 2 - Reduce MOQ to 1 Scenario 3 - Find a distributor, cut lead
time and MOQ, but pay an $800 unit

cost premium

EM424 - 8  Valve
ADU: .2 (1/wk)
Lead Time: 154 days
MOQ: 25 units
Unit Cost: $3,236

Red Base Red Safety Yellow Green Average On Hand






