
8

think flow

think flow

think flow

think flow

think flow

think flow

think flow

think flow

think flow

think flow

 With more than 6,000 players to date, 

DDBrix is recognised worldwide as 

the best way to discover DDMRP, fully 

integrating it into in your organisation... 

with Lego bricks!
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In this simulation, you witness a marked improvement of 

your plant's performance by accelerating material flow 

and increasing the accuracy of the information flow 

with DDMRP buffers. The Lean approach will allow you 

to experience demand-driven planning and visible and 

collaborative execution.

None.

Pre-requisites:

Supply Chain professionals.

Operational excellence professionals, production 
managers, purchasing managers, IT managers, 
financial managers, HR managers, sales managers.

Consultants, students.

DDMRP project team, stakeholders in a DDMRP 
project.

For:

Discover DDMRP with the 

Learn basic principles of Supply Chain Management 
and DDMRP while having fun.

Experience the changes that DDMRP will bring to 
your information and material flow management.

Experience the new organisation proposed by 
DDMRP on planning and priorisation of production 
orders.

Discover how DDMRP allows you to stabilise 
production and reduce team stress.

Schedule a day to customise the workshop:  increase 
the impact of the workshop by integrating your 
constraints, your vocabulary and  your environment

Objectives:

This workshop also exists in a distribution version.

Options:
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Program:

Using the DDBrix Factory kit, participants 
experience the 4 phases of the DDBrix Factory 
serious game in teams.

During debriefing sessions led by DDMRP 
experts, all changes in planning (what to order) 
and execution (how to prioritise orders) will be 
discussed in more details.

Supply Chain with push flow

Forecast-driven supply chain

Demand-driven supply chain
Modification of the planning and execution 
of production orders

Supply Chain with Lean Flow

Acceleration of the physical flow

Increasing the relevance  
of the information flow:

1

2

3

4

Debriefing 
& perspective

• Lunch provided if the event is organised by b2wise.

• Payment on receipt of invoice.

• Booking effective after receipt of order.

• Cancellation with less than 10 days notice: 50% of the 
service fee required.

Details

French, English, 
Spanish, Portuguese

Conditions

Between 8  
and 16 people Ask for a quote1 day

Face to face, online,  
in house

Know the basic principles  

of DDMRP

Theory
Learning approach: 
practical evaluation  
with simulation in real conditions
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13None.Pre-requisites:

Discover DDMRP with the 

Have an overview of the importance of flow and the links 
between customer demands, distribution network and 
suppliers.

Experience the changes that DDMRP will bring to your 
informational and material flow management.

Experience the new organisation proposed by DDMRP on 
the management of a distribution system subject to the 
VUCA world.

Learn some fundamental principles of Supply Chain 
Management and DDMRP while having fun.

Manage a distribution network under constraints: 
limited production capacity, full truck loads, inconsistent 
lead times

Objectives:

This workshop also exists in a Factory version.

Additional 1/2 day: ask for a quote for the setting 
day

Beergame workshop to discover the whiplash 
effect and how to eradicate it by setting up 
buffers

Options:

Supply Chain professionals,

Operational excellence professionals, management 
& distribution managers, logisticians, warehouse and 
store managers, purchasing, IT, CFO, HR, SD, 

Consultants, students

DDMRP project team, stakeholders in a DDMRP 
project.

For:

You will simulate the management of an end-to-end supply 

chain, with a supplier, a factory, a hub and 3 shops. How can we 

satisfy our customers when we have a shortage of finished 

products, with a capacity constraint in production? How can we 

minimise transportation costs?



14

think flow

think flow

think flow

think flow

think flow

think flow

think flow

think flow

think flow

think flow

Program:

In teams and using the DDBrix kit, participants 
experiment with the 2 phases of the serious game 
DDBrix Distribution. During the debriefing sessions led by DDMRP 

experts, all changes in planning (what to order) 
and execution (how to prioritise orders) will be 
discussed in more detail.Acceleration of the physical flow

Debriefing 
& perspective

• Lunch provided if the event is organised by b2wise.

• Payment on receipt of invoice.

• Booking effective after receipt of order.

• Cancellation with less than 10 days notice: 50% of the service 
fee required.

Details

French, English, 
Spanish, Portuguese

Conditions

Between 8 and 
16 people Ask for a quote1 day

Face to face, online,  
in house

Know the basic principles  

of DDMRP

Theory

Distribution management with a classic 
supply chain

Distribution management with a demand-
driven supply chain

Increasing the relevance  
of the information flow:

Learning approach: 
practical evaluation  
with simulation in real conditions


