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The Journey

2016 
• Company wide realization that traditional MRP 

planning not delivering required results
• Actively searching for alternative ways in 

planning for inventory
• Introduction to DDMRP in Feb 2016 
• Balance of 2016 focused on gaining knowledge 

on the DDMRP methodology (DDI Certification)

2017 
• Feb 2017 -  Launch a pilot project in Namibia 

with a homegrown Excel model
• By Oct 2017 the Excel model is refined and 

launched in Mozambique

 

2018 
• Mar 2018 – Roll out the Excel based solution to 

Kenya, Uganda, Ethiopia, Ghana and Tanzania
• Aug 2018 - By this time marked improvements 

in key KPI's are realized.
 OOS (mid teens to high single digit)
 OTIF (high 60's to low 80’s)
 Working Capital improvement on stock 

holding.
• Sep 2018 – Investigate Proprietary DDMRP 

Software
• Vendor selection for RFP based on DDI 

accreditation 
• Nov 2018 - DDTech selected as software partner

 



The Journey Continues

2019 
• June 2019 - First installation of Intuiflow (previously R+) in Namibia with 

DDTech project team
• Second installation in Mozambique with DDTech project team
• July 2019 to Nov 2019 – Intuiflow roll-out to Kenya, Uganda, 

Ghana,  Ethiopia, and Tanzania (in-house project team with remote 
DDTech support)

2020
• July 2020 – Intuiflow roll-out to Zambia and Botswana (roll-out 

performed remotely due to travel restrictions)

2023 
• March 2023 – Intuiflow roll-out to Malawi (first integration to SAGE ERP 

platform)

2024
• ERP change from SAP to D365 in 8 countries

 



Lessons Learned

"Thoughtware before Software"

Onboarding 
leadership

to the DDMRP methodology

Ongoing Training
for all users 



Getting back to business as usual
Focus on correcting inventory levels
Quick return to pre-pandemic standards

Overall review of planning parameters to 
accommodate new post-pandemic reality

DDMRP Methodology proven to support 
resilience and flexibility in the Supply Chain

Post
PANDEMIC

Getting through the
PANDEMIC

Manufacturing locations remain open as deemed 
essential services albeit with skeleton crews

Planners expected to work remotely effectively 
supported by IntuiFlow as SAAS

Focus on top 40% SKU's
Constant review and update of raw material 
variability, lead times, and targeted inventory levels 
(shortages and extended lead times)

Maintain the Weekly PGLS routine for all in-country 
planners, Group Planning, Group IT, and DDTech  



Challenges How we approach them

People

• High planning staff turnover
• Changes in leadership teams in the various 

countries

• Constant on-boarding and training of new 
planners

• Routine re-introduction of the DDMRP 
principles and methodology to leadership 
teams

• Weekly Community of Practice call with 
planners and DDTech

Process

• Re-launch of the S&OP process
• Periodic enhancements and launch of new 

functionality in the software

• Routine country visits
• Remote monthly S&OP routines in 

preparation of Group S&OP
• Utilization of the Intuiflow Knowledgebase 

and the LMS Training platform.

Compliance

• Compliance to working in the system - utilizing 
the tool (DDOM and DDS&OP)

• Master data maintenance and Housekeeping

• Routine audit of system usage
• Development of reports to centrally audit 

system Master Data and Housekeeping

Current Challenges



Using Intuiflow 

Materials Planning - 
Dashboard 

Materials Planning - 
Workbench



Using Intuiflow 

Materials Planning – 
Distribution 
Planning

Materials Planning - 
Alerts



Using Intuiflow 

Sales and Operations  
Planning – Rough Cut 
Capacity Planning

Sales and Operations  
Planning – Projected 
Supply



Using Intuiflow 

Sales and Operations  
Planning – Part 
Simulation



Using Intuiflow 

Reporting – 
Analytics



Using Intuiflow 

Reporting – 
S&OP



Using Intuiflow 

Reporting – 
S&OP by 
Family



New Areas of Focus

Utilizing Auto Pilot 
functionality for Buffer Sizing

Building Rhythm Wheel
(fixed sequence manufacturing) into the 

operating model

Implementing Intuiflow 
Demand Planning 

(Forecasting) module in selected locations

DDS&OP  
Evolve understanding and use 

Auto approve functionality 
Piloting and extending for routine tasks
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DDMRP
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