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Kormotech is Ukrainian company that produces high quality pet food under its own brands and private label.
Launched in 2003 in Lviv (Ukraine) company is striving to enter the top 50 global industry leaders.
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Market Leader

in creating highest quality
pet products in Ukraine
(volume of sales, 2016)

employees, 386 out of
which are pet owners

Top - 50

Kormotech is in Top-50 pet
food companies in Europe

43 000 tons
CAPACITY IS 13 000
TONS OF WET AND 30

HORMOTECH

OUU TONS OF DRY PET

18

The company export its products
to 18 countries worldwide

5700 m?2

The warehouse area is 5700 square
meters, with 4000 palettes inside

FOOD PER ANNUM

high-tech manufacturing

facility for dry and wet pet

food that meets European
standards (HACCP)



Kormotech’s Supply Chain
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Step 1. Strategic inventory positioning

Firs step was to position inventory in raw Second step - positioning on product structure level:

materials and finished goods level, just the way Reliability, Lead Times and cost optimization.
they was before Demand Driven

Real life example on one SKU

Before: Lead Time: After: Lead Time:
17 days 8 days

Finish Inventory value: Finish Inventory value:
good A 108 000 in local good A 74 000 in local
— ; currency ; currency
e :-

: . P : Lead Time: : Lead Time:
" ........ H Part B 9 days Part B 9 days

: —"

Pl i Inventory value:
T Inventory value: 4

Wet Pet foods "
Y production .
Raw E
materials &
Packaging -
2 Dry Pet foods -
production

)
=)

o

o 0 in local currency 5000 in local
E s currency
s One of every day results:

« 9days or 50% Lead Time reduction

* 29 000(108-74-5) or more than 25% working capital reduction
ALL Without compromise!
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Supply Chain

Buffer Profiles and Levels Dynamic Adjustments Qq """" s

Ei; ;g;: Depending on the ratg of ’ |
SKU’s Buffer Profile h13 18’57% Consumptlon,.Le.a.d Time’s,
Segmentation on raw b21 8'68% MOQ and Varlab”lty Cha.nges, : I I I I I I I I I I I I
materials and packaging b2 | 10 20% Buffer Levels are dynamically e
are broad mainly because b23 | 15.68% adjusted
of a variety of supplier’s B31 4,41% @ EE————— -
Lead Times b32 | 13,24% .
b33 12.94% Real life examples:
LTM 3% #1 and #2 dynamically
adjusted buffer levels and i
asaresundramatlca”y n!!!!!!!::llllIllllllllllll
reduced inventory. : ALLLLL
SKU's Buffer profile LTM 41% #3 example of almost
segmentation on M11 13% doubled average
Intermediates(most of them ;55 26% consumption and how its
are LTM) and Finish good IM13 20% affected buffer levels and
levels are more unified average inventory
RORMOTECH Reqand Driven ABMclSuD
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Planner Tools

Demand Driven Planning

Buffer Zone
&
=]
=]

W4 n L 80 v |ilems per page 1 - 56 of 56 ftems :
Q  Location R B S D B ~| Apr.. ~| PatNu.. ¥ Description ~ | ReorderQty ~ AvailableStock ¥ OnHand ~  Average Daily Use ~ ToG ~ | Dema... |
1 M 2222222222 14 30.66 B13 M 850 00000016648 4,000.00 1,776.31 0.00 12.93 5,794.36 1.22)
a 14 | 8620% Medium B13 M 102 00000005455 740.00 4,683.93 305730 146.85 5,434.06 92
: Q| 2222222222 14 7319 % Medium B13 M 305 00000007630 1,620.00 4,439.95 1,863.80 150.79 6,066.43
Q 2222222222 14| 7516% Medium B13 M 304 00000005512 20,000.00 83,483.89 18,711.93 2,710.61 111,076.61
Q1 2222222222 14 | 7808% Medium B12 M 704 00000006594 3,040.00 10,856.05 5,204 40 44301 13,904 23
O 2222222222 7| 4030% Medium B12 M713 00000009309 10,000.00 8,715.44 3,160.00 830.51 21,627.14
: )| 2222202222 | 7| 6485% Medium B12 ‘ M 915 00000005504 200.00 379.56 274 87 27.87 58525
i Q 2222922272 7| 5020% Medium B13 M 912 00000005401 425.00 43995 379.67 36.82 876.38
O 2222222222 7| 5094 IMedium B13 M313 00000003439 50.00 56.76 79.43 3.66 111.43
0 2222222222 7| 6182% Medium B13 M 985 00000005576 25.00 49.05 50.12 325 79.34
"_-_ 2 | _ 5 1 g _T _ B _ i_ e _\ 3,150.00 4,925.00 1,577.84 84.68 8,080.71
All Activity ~ Supply Orders  Demand Allocations | Analytics | Properties  Bufler Sizing  Bill of Material ~ Notes
@ 00000005504 2222222222 - Buffer Trend =
Last 30 Days
800 @ Green Zone Yellow Zone @ Red Zone -8 Inventory Qry -~ Available Stock
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Visible and Collaborative Execution

Purchased Parts & Raw materials

synchronization alerts

A Execution Alerts

Current Inventory

:
EEN ) -
Material Synchronization
»
=
Projected Stock Out

Medium 5 Nl

Lead Time managed
parts alerts

A Execution Alerts

Material Synchronization

Critical

Lead Time Managed

Finished Goods and Components

synchronization alerts

A Execution Alerts

Current Inventory
E ) -
CEN] -

Material Synchronization

Critical

Projected Stock Out

2] -
Medium 5)| 3

Distribution inventory alerts

A Execution Aleris

Current Inventory

y Projected Stock Out

Medium ) W 1
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RESULTS

more than 45% with the 40%

increased volume of
Now average SL is fluctuating production !

around 99%

Sales & Production Intermediates & Finish Goods
)
5 SKU’s Availability SKU’s inventories
c
‘© Before DDMRP SL was fluctuating
g around 90% Total inventory in $ decreased
G
>

L=
-

Raw materials & Packaging

} Mature Overstock decreased by Total inventory level in $ slightly
DDMRP 50% after 6 month of decreased with the 40% increased
g DDMRP volume of consumption
Firs steps in inventory =
DDMRP. 15% management.
Sales & Production before increased both 40%
DDMRP Sales & increased both
Production Sales & F I ow
5 7 9 11 13 1517 19 21 23 25 27 29 31 33 35 37 39 41 43 45 Variability in sales and production decreased by more than 50% which
is a good foundation of a more efficient operations management, cash
Production ======Sales 2017 Week number flow reliability and cost efficiency
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Horizontal DDMRP integration

0 Analysis of current agreements with suppliers g Distribution inventory management

Kormotech’s management changed the evaluation criteria Company is working on technical and legal sites of a question
of what pricing, logistics conditions are really beneficial. to ensure migration from external distribution companies of a
The biggest shift is from the idea of: “The cheaper and function of inventory management to Kormotech. So the
more I'll buy from supplier the better”, to an idea close to: company could manage the whole supply chain.

“The less | buy with the shorter Lead Time and with the

Vertical DDMRP integration

e S&OP process development & integration

Kormotech’s team is now working with a further, bi-directional
integration between strategic(S&OP) tactical and operational
levels allying all the key function(sales, finance, operations,
production, ets) to a common goal.

RORMOTECH Regiand Driven ABMclO ud
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About the company integrator

ABM Cloud is innovative company, that specializes in development and
implementation of cloud-based solutions aimed to increase business performance.
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Project
geography




OFFICES
In European
and CIS
countries

YEARS

Efficient work

PROJECTS

Expert practice

PROFESSIONALS

Work to make clients’
businesses more
successful




Products and expertise ABM Cloud

Cash flow
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Reauens: ABMRInkaD ABMWIMS ABMEf,  ABMInvedtor)  ABMshelf ABMLoyaly  ABMRétail

Transportation ! Warehouse i i Distribution i i Inventory i Merchandising i Loyalty Accounting .
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Edward Babenko
Kormotech’s Sales
Director and DDMRP
implementation
Project Manager
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EE + 372 884-00-64
UA +380 (44) 207-39-55
RU +7 (495) 204-15-09

sales@abmcloud.com

www.abmcloud.com

Oliinyk Sviatoslav
ABMCloud’s
Consultant and DDMRP
implementation

Project Manager
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